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Asset Management is the
“Corvette” of PM
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ADecades of system data =SS
ACritical piece in developing i oo

state transportation N o
Improvement plans

AFeeds outcome & result
measures in a performance
management system
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Performance Management Process

Long -Term Vision
Established

Results Evaluated Short -Term Goals
Plans, Goals Updated Communicated

Performance
Management
Cycle

Performance Data Collected
A Asset Management Technical Standards
A Maintenance Management Defined

A Risk Management

A Financial Management
A HR Management

A Information Management
A Fleet Management

QA/AC Conducted
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